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F -. Forwardedas einco is Operati Report - Lessons Learned,

from 149th Military Intelligence Group for quarterly period ending 31
October 1966. Information contained in this report should be reviewed
and evaluated by CrC in accordance with paragraph 6f of AR 1-19 and by
CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations and
corrective actions should be repor-td to ACSFORbOT wljhin'90. s of
receipt of covering letter. /3 (

2. Information containe is report is provid t the Com- r

mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, an .be adapted
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149th MaLITARY nfTELLIGENCE G.IOUP
APO SAN F1NCISO0 96307

AVGJ-DOP 25 November 1966

SUBTECT: Oprational ra o " ... , :fX rly Plr hod L ding 31'October 1966

TO: Commanding Officer
525th Military Intolligence Group
APO San Francisco 96307

(U) The following report is submitted in accordance with USAL.' Regulation

870-2, 19 July 1966:

SECTION I

SIGI4IFICUT Oi'GANIZATION ACTIVITIES

(C) The 149th MI Group (Collection) was activated at Fort Bragg, North
Carolina on 1 June 1966 by authority of 00 203, ieadquarters, Third United
States Army, Fort McPherson, Georgia 30330, dated 23 iMay 1966 as azmnexded by
GO 283 of that same headquarters, dated 19 July 1966, under TOE 30-50OD, 59w/C6
and personnel modification.i as sot forth in the General Ord3rs. The total "
authorized strength is 55 officers, 1 warrant officer, and 133 enlisted men.,
The missioii of the Group i.:. to perform a collection mission as set forth fin
Al 381-140. The unit was declared deployable after a final unit readiness
inspection c6nductad by an Inspector General's team of Third US Army on
20 July 1966. It was determined that the Group would be deployed to the
1epubic of Vietnam (MN) in two increments, the first to depart in August 1966

and the second to depart in November 1966. The first increment, consisting
of 23 officers, 1 warrant officer, and 68 enlisted men departed Fort Bragg
9 August 1966 and departed Oakland Army Terminal aboard the U5NS William S.
Weitzel on 10 August 1966. The first incr6ment arrived in RVN on I September
Zwas inrdiately assigned to USARV. The 149th MI Group was further
hssigned to the 525th MI Group, effective 1 September 1966 by'authority of
GO 5568, Headquarter,3 U:S Army Vietnam, dated 7 September 1966.

(C) The 12th HI Detachment (Lie Detector) was activated on 1 June 1966
at Fort Bragg, north Carolina, by authority of GO 171, Headquarters Third US
Army, dated 5 May 1966 as amended by GO 221, of that headquarters, dated
2 June 1966, under TOE 30-500D, 59w/C6. The total authorized strength is 2
warrant officer3. Thi3 detachment deployed to RVN in company with the 149th
MI Group (see above) and was assigned to the 525th HI Group effective
1 Soptomber 1966 by authority of GO 5585, Headquarters, USARV, dated
8 September 1966. The 12th MI Da-t was further assigned to the l149th MI Group
effective I September 1966 by authority of GO 44, Headquarters, 525th MI
Group, dated 16 .eptenber 1966.

DOIWGlMD A 3YEAR BPTEA V--L5:
DECLASSIIIED AFTER" 12 YEARS
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AVGJ-DOP 7..-- |SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966 r
(RCS CSFoR. -65) (U)

(C) c Company, 519th MI Bn (Fld A), was attached to the 149th MI Group
effective 1 September 1966 by authority of GO 391 Headquarters, 525th MI Group,
dated 8 September 1966.

(C) On 1 June 1966, the 184th iiI Company (Collection) was activated at Fort
L-aggs North Carolina, per General Order 203, Headquarters Third Unites StatesArmy, Fort McPherson, Georgia, dated 23 May 1966 as amnended by General Order 283,
Headquarters, Third United States Army, Fort lIcPherson, Georgia, dated 19 July 196
under E'E 30-500D. Authorized strength of the unit is 24 officers and 46 enlisted
men. The first enlisted man was assigned to the unit on 28 June .L966. By 10 July1966, thirty of the enlisted men wfo wore to be deployed w'.th the unit were
present for duty. On 15 July 1966, 22 officers joined the unit. Initial
inspection of unit readiness was conducted by Headquarters XVIII Airborne Corps
on 6 August 1966. Jormal POai training and processing was completed on 15 August:
1966. Final inspection of unit readiness was conducted by Headqlitarters, Third
United States Army on 18 August 1966. In conjunction with bhe PQ4 training and
processing, TOE equipment was drawn. The units vehicles and non essential equip-
ment was transported from Fort Bragg, North Carolina to Norfolk, Virginia on 22August 1966. iKiinim= essential equipment (Red Tat) was shipped from Fort Bragg,
North Carolina on 27 August 1966. On 6 September 1966 all personnel had returned
from pro embarkation lanve. On 10 September 1966, the main body of the 184th,
consisting of 1.9 offic-s and 33 enlisted men deployed from Oakland, California
aboard the USH2 Goigor, arriving at Vung Tau, VIi, on 3 October 1966. On 17
September 1966, the -dvnce party of the 181tth 11I Company consisting of 3 officers
and 1 enlisted man deployed from Fort Bragg5 iorbh Carolina, via C-130 on a direct
flight to RVN, arriving at TSkI AB on 20 September 1966. Upon arrival of the rmin
body of the company, the unit was assigned to the 525th MI Group, per GO 5955,
Headquarters U*SARV, dated 6 October 1966, effective 3 October 1966, and was
further assigned to the 149th IHI Group.

(C) Because of the nature of the mission in RV'M, it has become impossible
to effectively use the various attached and assigncd sub-units of the 1h9th MI
Group as originally organized in their TOE form. Instead, it has become necessary
to organize the lh9th 1I Group along more functional lines corresponding with
missions and tasks. A nodified TOE to reflect this functional organization is
being prepared f h)r nissian. Schematics dipicting the present organizational
structure of the Grcurp !:.-qiartcrm and subordinate elements are shan as
Inclosure 1.

(C) jittlij l i i1: ' taxed with orgaxiization problcms anl absorbing
smallur units as thcy ,rrivc in coutry the Group iras never the less successfullyoperationally enfagc, d in the performance of its mission from 1 September 1966 to
31 October 1966. Fron 1 Aug ust 1966 to 1 September 1966 the unit was engaged in
training and troop movement. During the reporting period this Group produced
2,h28 information reports. The percentage of reports evaluated 3 or higher has
increased from 74h> to 78;". Production and delivery time of information reports
to the analysts on thc2 .'1iCV staff has been reduced from 8 days to one day.

(U) 1 :issir, n aO ". euti.n: amal for tha nroup was prepared and is being
pub]i:fr ,.

UiC) f! ".rro AcbL:_:L"',tin a oo:. uo.'..d and distributed to operational
elements of i.T11 roi->. 1-ln in ti.n with the publication of the SOP all source
dossiers .- r- . r better coerational reference and control.

CONFIDENTIAL 2
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+ (RCS CSr-CH-.6 ) (U)

(U) A Security SOP w.s revised and distributed to all elements of the Group.

(U) A visitor control and badge syatem was emplamented in the Group Headquartc

(U) This Group received a letter of appreciation from Kajor General John
Horton, Commanding General, 1st Cavalry Division (Airmobile) for the support
rendered his cormmnd by certain operational olements of this Group during Opcrat,.
ions Thayer I and II and Irving. Copy of letter is attached is Inclosure 2.

(C) Specific Intelligence Collection Requirements levied up^, this Headquar-
tore are researched and developed by the Collection Branch in or,..r to provide
more specific collection guidance and direction to operatioial el.ments in the
field. This has resulted in more comprehensive infornation repov,5 boing received
by the tactical commander and this Headquarters from our field elements.

SECTIOW II

Part I
Observations (Lessons Learned)

P,;rsonnel

(C) Item: Travel restrictions resulting from Special Intelligence Security
Cluarancos.

(C) Discussion: ",s personnel of this org.nization a-L, drawn from various
intelligence military cu.ccu'.-tionl spocialtics, the number of personnel under
security travel restricticnsa is high. I any personnel arrive in the Republic of
Vietnm nd are hold in the Saigon area while a doternination of waiver, release,
etc. is pondUng thereby severely hampring the operations of the Group.

(C) Observations: Dio method of identifying and processing of release
applicationsWYT-bo initiated prior to arrival in RN.

OPFPMITIM S

(C) Item.: Timoly roportinG of intelligence information to the tactical
com ders.

(C) Discussion: One of the biggest problems encountered is with communica-
tions. ie timely reporting of intelligence information to the tactical commander
to enable him to act before the information becomes history is of utmost import-
nco to this Group as well as to the field tactical elements.

(C) Observation: A more sophisticated ecmnunication net is needed to speed
up the reporting of intelligence information to the tactical comnmders.

/T1ALMIG 10D O!,IIZATIO,,
(C) Item: 'frainng class for B Detachment 57, 5th Special Forces Group, on

clandestine collectiol.

(C) Discussion: Due to B )ctacament 57, 5th Special Forces having a collect-
ion mission -nd net -,i n s ufficient number of clandestine collection trained
personnel, this Group provided desiinated personnel of the Detachment an abbreviat

CONFIDENTIAL 3



AVGW-DO? CONFIDENTIAL
SUBJWOTi Open-tiojna] Recrt for Quarterly Period Ending 31 Ucto~ber 1966

(RCS CSFOR-65) 00)

training c~ursQ on cl .r ~estii.. '_ tchniques. T_ fulfill. instructor
requiremlents it was necessary to - 11l certz.Th c,,:eraticnal ptrs.m~nel Of this group
frou the field to co~nduct setectcU; hours c:f instructi-,n.

F Cc~() Cbsuril-tion: Du(. t.- tho war situ.tl.n in 'itz it is felt th-t train-
in,7 t..f this naturt. shl.uld no~t be undurtakun in c,.untry, but. r--ther shoul be ckcn-
tductud( in CUNUS or Okinawa in order t. fulfill thuese S,,-(ci: 1 Forcos- reodrt.,ents.

LUGISTICS

(U) ite...: Pro-ttctiun .X OVI., in vehicles durino, C~vur' as f-. rHu(;nt.

(U) Discussiui: This or, .niz~tion ux. 'erienc~i consi...rabl L.. u-r-lij.
pilfo.>uof it*1.: sturcd in vehicus, Ouring hipi;tn .. F.:r tht, .. st azrt thcstu

itu_-.s arm difficult t r,;l-, in RVIN.

(U) Obsurv:iUn: Lck~s shoull. hob 1accd L.n a'.1 stor ,' , .r
sp-.ru tiro-s Uurin; vc-hiclu shi,,.aent.

LOGISTICS/

(U) !L~.L: Pack.i_-Iri: of Ruod TA~T car-lu t-. '.ruvcnt duin zh 1 ;.nt.

(U) Discussion: B, v. f th.. rzturu Rodl TiT eqcon (CzSc&aft-L It
to bu ii mvL-. ith the unit n. stcreC car:..) p:%ck:'Zi. c. nsi. tuo. _f s i. 1, all,_ti:
i.fl, ank. ban.LiL. ituch -f. this or-,:mizAl.-n's Re2_ T.-T L:.c Ll -!rr>&- 1 ~.

(U) Obry~mtion: .. ftor -1ue; c,,nsi .,Lr7.tin iS Ii-.en tf. .~ ieJij.t, cvcaI7
EcfiX,ft should- be c. t ck_.e an'rfirnf'rce ted T.T ;.r.tcrial toj IVrvcnt daLia,rO
or lo.ss Ii transit.

LGILICS/

(U) Ik:z'i.,tthat hsbu~n In L.Li"L\.ITL"'

(U) Discuszii..v - ..It 1~.uji callhi fur '- thi'- Iii-Iii-

tr uil..rs) bin.s L~~tx,'t~ far in ujXCus- t , i. .s i L tii.
thu ~oui>.r rcnirs cLz.~~l imint. ;anct; t. -it1tst-'1.- thf. tru' I(;-_~I..

kU) Obsu.rv_-ti. ri: . r critical a.nalysis sh u,L b(- :. o i u s~urit
fcui. i.nt for an intul-li ,-tnc, collc1,ct.-on r~u :,n--' cxcesms ri! -c. -cc.in]~

(U) itu L: ........nt i .t'z*.*" -S by Fed T,.T shiu-ia..t.

(Ui) Discussion; :i: ~ -An~ c._iiL:rn-blf ni..olt _f Ind'ivi.:ual

field-' y,.r tont.<:e, aTr t T shi. :iont. -hil.: such it, ;n .re

CONFIDENTIAL



AVGJ.-OP CONFIDENTIAL
/' SUBJECT: O.9-*eratiunal Rk.;ort for Quarterly Per iod Et.dins 31 October 1966

(FU.S CSFOR-65) (Ui)

essenitial for units 1andinz in reucte areas, ti- is or,.:mization knew in aIvarnce
that it. was w~oving into -. built up area :.nd was beink, hosted by a subord.inate
eleiient in RVI..

Rd(U) Obsrtion: Equipatmt such. as tent Ie, A~itjons, etc should be L'Lved by
RdT.iT as cpj.osud to shil.1 'ent by se.ied cargo CuI(L. c~nt:.iners, unly iwhen condit-

icnsindicate debarkatiun at a reiwioe area.

LOGISTICS

(C) Item: Ldck of Sup-.urt in obtaining- essential operational huusing.

(C) Discussi,.n: Difficulty has been encountered in obtaninin- necessary
api rova^l for uperctional hcusing. Since r.rrival. in c.ountry the Specinl Oreratiuns
Battalion o:f the Group. has had to re-Lecate threce times, twice at the insistence
of Headquarters ;Arc Coundm, oaii, :t present in co-located uiith the'Unilatoral
Battaliun.

(C) Observation: Currunt operations --rm bein-g severely hoaiipered duo to over
cgivn cniins akoi eaio ~cand lack of nucessary com:art-

nient.=tion. ;tplprova3. to obta-in an-1 iaintatin necessary opurational sites would enu
hance tht ccla lishmtnt of this Grou;". Is Aission.

LOGISTICS

(C) ItUILL: Lcack of adc'ua-te. billuting facilitius for assigned ptarsonnel
arriving fit. 7CO1'LS.

(C) Discu~sion: ijurin-g the. reportinj; -arioj, j'.fficulty was ey.prienced in
securin,, billets fo~r incociiin:. officers rnd enlisted i.en as ILokadouarters Area Com-
mand %w.ould' nct honor reqouests for billets fro.a this origanizzation. An interim~
arran,,e1u.Lnt, usinS soven (7) dzly certificatus of ncn-c-.vLailabAl!.ty of ouarters,. was
made, but a^ final sulutiun iyas not reached con-ce:.rnin.: t;.i.se pt.rsonnel whose
assisnxaents woruld require thwlA -to rvim~in in Sai~'on

(C) Observa!tion: These u-nit -.ssirmwint levies to Vietnata were directe*" by
DA, at the request of ".1CV The support a -encies in country -are aware of pendinFg
arrivals of rpersonnel ;znd units; thtrefvre, adtquate billtutiJn,; support could and
shculd be uade availa.ble to this headquarters.

SEiCTIOUi II

Fart 2

Fieco.L.-ndations

(C) Recorzi.en,, th .t .. IS ' manck ta kc ..ction to obtain z. waivur or rel.:ase of
travel restricticns when. pursc:. * l -,ith 6$Locial Intielligence clearances are alert-
ed for assim-nant to the ~e~~~of Vietna=.

CONFIDENTIAL
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SUBJECT-. 0,. orati~naJ. Rqcrt ik~r QuarterJly Period Endint 31 Octubtor 1966
(KOS C6FUR-65) (U)

Opifot&IONS

(U) No recoisg4anjatiun is offt.red for this problc., arua. Ste~s are boihnr
taken tv callueiai~e this m rbleLi in the .,rea rations of this Grcu-'s I hodifications
of Table of Organization :aid Equipzient (14TOE).

TPL.CUJNG id~i ORGhidZ.iTMEN

V'(C) If US Special. Forces --re tu ..ssux =n additional missi-n of clandestine
cullecti, it is rtscor.4-ien"ded that s.ectea Spocial- Forces Perscnnul be school
trained at Fort HoLabird and awarded the ]hOS. This wuuld alluviate in country
training and would ineure the 1.,roper conduct of colltectiun oi-ernticns on the j.;art
of S-.-cicl Forces.

LOGISTICS

Recoui..end th. .t necessary action be tako,;n to insuro this Grcup < -ets 11:roIpur
luo;stical suj..ort froi~i Headoaarturs Aroa- Co~a..and since this cGrLup is assi:-nuk- tc
USaRV.

Rect:LmiEind that unnoccossai-y, itei.Ls of equi-.cnt bu deleted fro.., unlit 7.nd- -,.r-
uonal-equir.lient lists -~ri-r tco leavin- CONLS. In a, unit i.t(ovte the unnoccssary

equi-,L-ent causos undue a LAnistrative wurk an,. rmsilts in asturJ.2-t and t-ainten-
cc probleL, when tqui-.. :(.nt arrives in RVN.

.A/V W- V olonel, iS

CONFIDENTIAL
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AVGJ-HQAIZI (28 Nov 66) 1st Ind7 SUB J2=~: Operationial Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65) (U)

KEADQWMWR, 52th M~itary InteLLigerxe Group, APO 96307 6 Yebruary 1967

TO: Coiu'inding General, United Stntes Anrt, Vietnam., ATT"M AVC-fl!, APO 96307

This Headquarters c'oncurg with recmmnendations of 149th 1iitary

Intelligence arout, APO 96307.

FOR THE 00I21ANER:

C5j
SAIS

Adjutwit

7



CONFIDENTIAL

AVHGC-DH (25 No- 66) 2d Ind
SUBJECT: Operational neport-Lessons Learned for the Period Ending

31 October 1966 (RCS CSFOR-65)

HEADNUAhTERS, UNITED STATES AP Y VIETNAM, APO San Francisco 96307

1 8 FEB 1967
TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT

APO 96558

1. This headquarters has reviewbd the; Operational Report-
Lessons Learned for the period endirng 31 October 1966 from Head-

quarters, 149th Military Intelligence Group am indorsed.

2. Pertinent comments are as follows:

a. Reference Part I, Section IT, Item: Personnel, Page 3;

and Part 2, Section II, Personnel, Page 5: Concur. Action is re-

quired at the Department of the Army level.

1 Reference Section II, Part I, Item" Operations, Page

3; and Section II, Part II, Preparations, Page 6: Concur. Efforts
are currently being made to reduce tr° time lapse between initial

(agent) acquisition of information and availability of raw intel-
ligence to tactical commanders by expansion of radio reporting

capability on the part of the g.ent.

c. Leference Part I, Section II, Item: Trainin- and Or-

ganization, Pages 3 and 4 and Part 2, Section II, Item; Training

and Organisation, Page 6: Corcur. Efforts tc handle this problem

have been coordinated between Fort Bragg, N.C., and Fort Holabird,
Md. A new co:rse ha6 been established at US Army Intelligence School,

Fort Holabird, to instruct company grade officers from Fort Bragg

destined for Vietnam assignments. It is recomended that, wherever

feasible, instructors for such - abbreviated training course be

veterans of the Vietnamese ocffict who have served in some capa-

city within the fie" f clandeatine collection, as the nature

and many of the problems involved locally are peculiar to Vietnam

and may sometim's not be within the scope of formal curriculum

offered by the US Army in oligence School.

A A.)....... , CONFIDt-NTIAL



r"

ONFIDENTAL

AVIMGC-Di (25 Nov 66)
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 October 1966 (RCS CSFOR-65)

d. Reference Part I, Section II, Items: Lack of Support
in Obtaining Essential Operational Housing and Lack of Adequate
Billeting Facilities for Assigned Personnel Arriving from CONUS;
Page 5; Part II, Section II, Logistics, 1st Paragraph, Page 6-
Most operational and living areas in Saigon are overcrowded at thc
pronent time. However, as the relocation of unitB out of the
Saigon area progresses, this condition will improve.

e. Reference Part I, Section II, Item: Equipment That

Ivs been deternlned to be excess in RVN, Page 4; and Part I!, Sec-

tion II, Logistics, 2d Paragraph, Page 6: Considerable discretion

and judgement must accompany a decision made on deleting equipment

for deploying units. Diversion of units while intransit and changcc
n unit missions and stationing plans, makes it extremely risky to

chance deletion of item of equipment and supply in anticipation taac

they will not be required. It is preferred that units find them-

selves with excess equipment on hand following arrival rather thian

be in a position of having requirements that may not be availAble

in-country. In this regard, units are authorized tiurn-in of

equipment and supplies Excess to their requirements after they ha'V-

become operational.

FOR T-I COMANDE:

i. .J

.... , ATCC



CONFIDENTIAL
GPOP-OT(25 Nov 66) 3d Ind (U)
SUBJECT: Operational Report-Lessons Learned for the Period Ending

3] October 1966 (RCS CSFOR-65), HQ 149th MI Gp

HQ, US ARM4Y, PACIFIC, APO Son Francisco 96558 2 4 MAR 1967

TO: Assistant Chief of Staff for Force Deve1cpaent, Department of the
Army, Washington, D. C, 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

2-mdc-

A~st AG
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